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 The Israeli Ecosystem 



Interesting facts about Israel 



Israel was the twelfth happiest nation in 2021 
 



Life expectancy in Israel is among the highest in the world at 82 years 
 



 

Fertility in Israel stands at 3.1 children per woman – the highest 
fertility rate in the OECD 

 

 



No.1 in the world for the number of museums per capita 
 



Tel Aviv is the third in the world for sushi consumption per capita 
 
 
 



Israel is the third in the world for the consumption of chocolate 
per capita 

 
 



Israelis eat over 40,000 tons 
of hummus a year, and it is 
estimated that Israelis 
spend 500 million Shekels a 
year on eating at hummus 
places 



About 1 million notes are 
left in the Western Wall 
every year 



According to Hebrew-
language Wikipedia there 
are seven ways to eat a 
Krembo - one of Israel’s 
favorite snacks 



90% of the wastewater are recycled 
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Israel is one of the two leading tech ecosystems worldwide 

• 

• 

• 

• 

• 

Silicon Valley 

• 

• 

• 

• 

• 

Israel 

$105B $25B 
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VC investment per capita 

Israel is the leader worldwide in per capita investment in venture capital 
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Israel is the 100th smallest  
country in the world 

The World economic Forum ranks Israel #2 in Innovation World wide 
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Israel’s dynamism is reflected in the key market indicators 

+350 

4.5% 
of GDP 

265 $81B 

$10B 

7,000 
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There are many unique traits that have enabled Israel’s success 

Experienced VC community 
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270 VCs, (70 Intl) CVCs and accelerators in Israel constantly growing and changing 
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MNC (Multi National Corporation) R&D centers 
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Accelerators 
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Israel is where multinational companies come in search of high 

quality R&D employees. A «brain» market 
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From desert to.. 
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Israel is one of only two countries that began the 21st Century 

with  a net gain in the number of trees and is the only country with  

negative desertification 
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More than nine out of 10 Israeli homes use solar power to heat water 
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The Israeli Government &  Army 
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• 

Dealing with Israelis • Very expressive and 

they love to argue 

No BS – they say 

• Very expressive 

 

• No BS – they say things how they are 

 
• Informal – they get their work done without wearing a suit 

 
• Not afraid of failure 

 
• Israelis have a very strong opinion on EVERYTHING 

 
• They might yell, but help each other out 

 
• LOVE to argue. And hate hierarchy 

 
• Love challenges and dislike wasted talent 

Dealing with Israelis 
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Israelis have Chutzpah and are very direct 

Chutzpah: 

extreme self-confidence or audacity (usually used approvingly) 
 
 

Tachles: 

 
"give it to me straight" or "to tell you the truth/be honest with you“ 
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The People & Culture Israelis have Chutzpah and are very direct 



My Story or  “How to fail after 3 exits”  

 
• MBA 
• Marketing Director for Phillip 

Morris USA 
• Founded first company in 2001 
• Sold in 2007 
• Angel investing in Israel 
• Sold first Israeli company ever to 

Google 
• 2010 founded ChatVibes 
• 2011 Sold 
• 2014 Founded TVibes 
• 2015 Failed miserably  



 Being an entrepreneur 

 I thought this would be the case: 

 
https://www.youtube.com/watch?v=ESFKN9UMrUs&feature=y

outu.be 
 

https://www.youtube.com/watch?v=ESFKN9UMrUs&feature=youtu.be
https://www.youtube.com/watch?v=ESFKN9UMrUs&feature=youtu.be


But this was the case:  



GC Marketing- My Story 

 

 

• Sole founder of the company in 2001 
• Online Nationwide Staffing agency with 80K BA’s 
• Bootstrapped and brought the company to millions of 

dollars in revenues 
• Sold majority stake of the company in late 2007 and stayed 

as Chairman 
• Bought %100 of the company in 2016 



Angel Investing 

 

• No job after First Exit 
• Opportunity in the Market 
• Low Valuations compared to US and Europe 
• Bring Biz Dev to Portfolio companies 
• Sell Equity on next round of financing- do not wait until big exit 

 



My first investment: 

First ever Israeli 
Company sold to 

Google 



ChatVibes 

• ChatVibes was the FIRST Video Chat app for Facebook 
• Raised a seed round of $300,000 
• Generated 30,000,000 downloads 
• Reached the 600th most visited site on the Internet according to Alexa 
• Achieved a run-rate of $600K monthly revenues 
• Fastest growing Facebook page 
• 2nd most watched YouTube tech video  
• 2nd most popular Chrome extension 
• acquired at the end of 2011 
 



TVibes 

• TVibes is your own channel in the cloud 
where all your videos are streamed to. 
Watch and share your broadcasts with your 
family and friends or discover and follow 
video channels from around the world 

• seed round of close to a million USD from 12 
different angle investors 

• Big Fail 



1 

 

Gilad Carni  
giladcarni@gmail.com 

 


